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Trends in the education of the public safety service officers

Abstract: The most dynamic changes in modern world take place in the domain of public safety. The institution
responsible for this field of state safety is public safety service. The essence of its education is improvement in
quality of their actions, what results on the level of citizens’ safety. The necessary element of public safety
service efficiency growth on domestic and international level is appropriate preparation to execute duties, which
contain training and professional perfection. We should remember that recent attitude to problems of public
safety service officers’ education ought to be characterized with rather dynamic approach, more appropriate to
the scale of recent tasks and threats. Public safety service officers’ education process in Poland is on research,
which objective is to find optimal solutions. This research is followed by effective education experiences used
outside the service mentioned, most frequently in large organizations and specialized training centers and
colleges.

Keywords: education for safety, new models of police modular training, training of police officers

Recently, within widely interpreted state safety, there is no such dynamically and
rapidly metamorphosing area as the public safety. Hence, this is one of the main subjects
raised by politicians, public administration representatives and citizens in 21 century.

Nowadays, especially important problem is broadly implied safety on international,
national and local level. For this reason, education has become one of the very important
issues, whose subject matters include the knowledge of the state safety as well as execution of
the objectives related to modern civilization and military threats. They require recognition to
form rational human behavior!. Hence, its two aspects - cognitive and practical - have become
vital.

Increasing sense of danger caused by the growth in crime rate, mafia and terrorist
organizations development, scenes of violence shown in the media as well as aggression in
human behavior, catastrophes and technical failures force us to look for the solution
eliminating or limiting these negative phenomena. In spite of broad interest in interior
security, no homogenous organized conceptual system in wider scale has been created.
Depending on the author’s intentions, such systems represent broader or narrower cognition
of the issues, not giving the possibility to define their scopes?.

The responsibility for safety of the state lies on many entities. It can be ascribed to
public institutions, organizations and associations. Some part of this responsibility also
depends on the society — the citizens of our country, functioning in various groups,
communities and institutions. The most important, though, state entity responsible for the
safety, to cast the light on recent threats, is public safety service. Public safety maintenance is
inseparably connected with the rise of the public authorities®. In a legislative process, its
usage, even in legal literature, the concepts of safety and public order are put together. They
are obviously very similar, in many cases their essence overlap, they are hard to make precise
distinction and often equivocal.
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Recently the threat to public safety is posed by such factors as* high unemployment,
economical stratification of the society, external migration growth, weakened social ties, the
sense of large social groups marginalization, lack of control in access to fire-arm, inefficient
tax policy, often changed and imperfect law, low efficiency of the programs related to
counteract social pathologies (including struggle with criminality) and religious, nationalistic
and political fanaticism.

Dangers to public safety can be divided into those related especially to terrorist group
activity, bribery, as well as economic, drug, organized and border criminality®. One of the
basic domains of functioning of the public safety service is education. Recently it is not
possible to use the public safety service in its full potential without enhancement of
qualification of its officers. Great role of the education arises from the need of cooperation of
many, often independent, entities. To realize effectively venture based on the voluntary and
mutual cooperation of many entities, there has to be created its common basis. Such area of
agreement can be reached only during education process, aimed to exchange and unify
opinions on assurance of the mutual good -the safety. It is related to the individualization of
the approach to every employee. One of the ways of enhancement of qualifications is training
and perfecting the staff’s skills.

Training and perfection (staff development) should be understood as the process of
supplementing the employee’s knowledge, necessary to execute properly current objectives
required on particular position and creating the possibility to gain additional knowledge, skills
and competence development considering promotion, alteration or organizational changes. It
is useful in broadening staffs horizons and build up character features, which favor
innovation and enterprise, as well as meet the need of self-realization®. It should be noticed
that traditional training is treated narrow — as preparation, most often executive workers to
fulfill particular objectives. Hence, training is frequently treated as systematic development of
knowledge, skills and attitudes towards being equal to the task while holding particular
office’. If training is defined modernly, to meet the requirements of modern organization it is
defined as set of intentional and systematic activities of the organization, directed on
broadening and extension of the particular elements of the working potential and supplying it
in new elements, helping in satisfying actual and future needs of the organization®.

Taking into consideration the concept of continuous education and one’s responsibility
for self-development, training should be treated as the process of building up various
professional qualifications, which are gained during studying school forms, previous practice
and their adjustment to changing demands of a working position®. The obvious condition for
the organizations to achieve the success is efficient identification of its education needs. It is a
task related to setting priorities considering interests of various units, divisions and
departments of the organization as a whole. Lots of factors can be identified as persuading the
organization to launch the training program. Among them we may distinguish such as:
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problems with accomplishment of goals, introducing new technologies, client’s complaints
and demands, introducing new products to the market or qualifications shortage®®.

The objective of such identification is to look at education from state safety’s pomt of
view. Country is constituted by its citizens, who are its most important entity. Hence, it is
advisable that state and its administrative structures should look after citizen’s safety. One of
the symptoms of taking care of the society is preparing the society to cope with critical
situations™?.

State safety officers’ education process composes of elements used in large
organizations*?, such as:
learning in practice,
continuous education,
including education into organization’s structure and operation activity,
teams and groups training,
recognition of education as important strategic instrument,
constructing programs according to the needs, not to the offers,
hiring highly-professional teachers.

The element supporting the education of state safety officers is professional training,
which is to enhance their qualifications, stand for the basis of their knowledge and be the
source of new skills. It is used to create initiatives, innovations, enterprise, cognition of
company’s culture, identifying with the organization, and propagate responsibility for their
own actions as well as their co-workers’.

Training and skill perfection are settled on educating state safety officers about the
issues of public safety*®. For this reason, training can be described as help for the workers in
education process. It is also treated as:

J planned organization’s activity, which is to enable workers to gain knowledge and
skills related to their recent and future job and form their attitudes.

o support of education process, designed for workers development and increase in
personal effectiveness;

o systematic actions for recent and further needs of organization and workers™*.

The public safety service officers’ education process is on research. Its result, made by
the officers, methodologists and didactic staff, including comments and conclusions of
colleges and universities, show that the most efficient method of building education processes
is module way, taking into consideration required professional skills and theoretical
knowledge. In this context it is important that an officer should gain the instruments to
execute tasks of his profession. During the research real education need are diagnosed and, on
this basis, the separation of tasks is made and appropriate module units are ascribed to them.
In every unit work analysis and description of the workers’ objectives results in characterizing
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operational objectives of every training and professional perfection of the officers. The choice
of materials followed the set of objectives, referring directly to the requirements of the
position and professional competence. Each module unit comprises of smaller self-reliant part
of materials usually meeting the requirement of particular professional goals and has full
didactic facilities. Methodological help to specified parts of the program shed light on
learning in practice and shaping particular professional skills*®.

The supplement of such organized training is also participation in training of the
institutions cooperating with the public safety service and the same service’s educational
activity for the society'®. The aim of taking part in the training organized by such cooperating
institutions is:

o preparation to the execution of common objectives,
o increase in action efficiency,
o verification of the established solutions in domain of cooperation.

Such training includes theoretical and practical part, which are the basic form of
defense training. It consists in organizing meetings, conferences, classes, giving information
considering goals of public safety service. The first-plan objective of education process led by
public safety service for the good of the society is mainly preparation of the society to
counteract the situations endangering citizens’ safety. It is believed that the most effective
way of planning public safety service officers’ education process is annual cycle.

The very basis of such planning should be:

identification of the danger,

estimation of officers’ knowledge,

last year training results,’

executives’ decisions,

possibility of cooperation with specialized training centers, colleges and universities,
material conditions of the training process.

It should be noticed that because of the public safety service’s characteristic its
education should contain mainly the executives, especially leadership and management skills.
Hence, education process of the executives should take place in colleges and universities with
sufficient background, including highly-qualified didactic staff. The cooperation between
colleges and public safety service should be regular. Simultaneously, colleges should answer
the needs of this service. This cooperation should be continuously estimated, with use of
surveys and interviews.

Recently more often than it took place before voices appealing to reform public safety
service officers’ education training are heard. It is thought that the ability to introduce reforms
is the evidence that organizations is able to adapt to continuous and rapid changes in
environment. Only organizations with flexible internal structures and management succeed.
That is why public safety service cannot be resistant to changes, because the cause of the
reform is to improve the institution and help it achieve higher level. At the same time, the
change should not be a goal itself. What is more, it should be remembered that introduction of
the changes requires particularly legible way of their incorporation and giving the reason of
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their presence. Though, it is not possible without engaging interested officers into the process,
because identification with the change results in treating it as positive™®,

During public safety service’s education process organization international aspects
should be included. Due to the globalization of free flow of people, services and products
there arises a problem of international criminality, which requires taking actions also in
training field, responsible for preparing policemen to fight with the criminality with
simultaneous usage of international cooperation mechanisms. Such state enables officers of
cooperating countries acquaintance with the standards and procedures and gives the
opportunity to exchange experiences, what results in citizens’ safety improvement*®. During
planning of the public safety service’s officers education process following elements should
be included:

o promotion of education in every possible situation,

o passing on the responsibility for the education to the lowest organization level,

o fighting against the resistance during introducing necessary changes in education
programs,

o avoiding routine,

o link between education programs and the effects of recent activity and results of the

control made by superiors.

Conclusions

To sum up, public safety service officer’s education is a part of education system for the
state safety. It takes place in many specialized training centers, including colleges doing
research on the problems of safety?®. Recent threats, as well as great danger to life and health
during the fight with them, require the need of including the set of specific elements, such as
using specialized equipment, shooting, specific tactics and team leadership. Sufficient
preparation of the people to execute their objectives requires usage of non-standard training
methods, chosen in such way that allows coping with the danger?’. Not only is education
activity important, but also political and social aspects are important, giving the evidence that
the state is the good of all citizens. The axis of these procedures should be forming the best
possible conditions for executing the very basic right of state existence — securing safety of its
citizens and people living on its territory as well as creating conditions to realize their own
mterests and aspirations. Such attitude enables precise location of the domain, where citizens’
common interests are relatively convergent and it is safety, where it is present. The best,
insofar, guarantee of safety is community called the state, which, changeable in form, remains
safety’s most effective defender®?. Simultaneously it should be mentioned that the quality of
executing goals in securing safety by the state depends on the competences of all people
responsible for public safety. We should remember that recent attitude to problems of public
safety service officers’ education ought to be characterized with rather dynamic approach,
more appropriate to the scale of recent tasks and threats.
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Resumé

Clanok predstavuie nové trendy vo vyeviku ddstoinikov policie, ktory sa uskutocfiuje
vPol'sku a je suCastou vzdelavacicho systému pre policajnych ddstojnikov. Prezentované
vroznych fizach wvystavby konkrétnych modulov Skolenia, ktoré pozostdvaji z menSich
samostatnych Casti. Su v flom opisane jednotlivé prvky z ktorych sa sklada proces vzdelavania
v ramci odbornej pripravy policie. Prispevok prezentuje realizicie vybranych foriem vyucby.
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